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Equip participants with 
essential leadership 

skills to enhance their 
ability to create 

connectedness and 
community

1

Targeted 
Skill-Building

Strengthen Leadership’s 
connection and 

commitment to HCB’s 
Diversity, Equity, &

Inclusion Affirmations, 
Mission, and Values

2

Enhanced 
Alignment

Train Leadership to 
respond to the 

reactions, feedback, and 
challenges they may 

face as the Club 
continues to reemerge

3

Situational 
Readiness Training

Equip each participant 
with a personal plan of 
action to meaningfully

impact the HCB 
community and advance 
its Covenant statements

4

Individualized 
Action Planning

The MFLA will accomplish the following:

Program Objectives



01 COVID-19

02 Meal Arrangements

03 Breaks

Housekeeping

04 Keep Audio Muted

05 Pin Speaker & Crowd View

06 No Food Fights!

In Person Virtual



Let’s Connect
In Real Time.
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LUNCH



Group Expectations
01 Process

02 Curiosity

03 Honesty

04 Engage
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Where’s the 
common ground?

— ICEBREAKER —



Empathy in 

Action



W h a t  i s  E m p a t h y

ἐν
πάσχω

πάθος



In or among another’s 
experience; in or among 
what one has suffered; in 
or among the emotions of 

a person’s soul



The ability to be 
aware of, understand, 

and appreciate the 
feelings and thoughts 

of others



Benefits



Misconceptions: 
o Being nice
o Agreeing
o Sympathy



Quick Tips: 
• Take a step back
• Ask clarifying questions
• Be present
• Dig deeper
• Rephrase



Practice



BREAK

—10 MINS—



Principled 

Leadership



Mini-Retreat 
Ideation & 
Adventure

— NEIGHBOR DISCUSSION —
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q What does this Affirmation / Value mean?

q Why is it important?

q What are 5 actions you can take in 

alignment with each statement?

— COVENANT ACTIONS—
SMALL GROUP DISCUSSION 



BREAK

—10 MINS—



Empathy in 

Action 

Part II



Leadership 
Insights + Best 

Practices

o Care, focus, and emphasis 
placed on leadership

o Focus on empathy

o Stand up for what’s right

o Alignment

o Emphasis on roles & 
responsibilities



Board & Club 
Insights + Best 

Practices

o Constantly Evolving

o Exceptional Experience

o Transparency

o Diversity



Board 
Members 

Insights + Best 
Practices

o Focused on strategic governance

o Focused on the long term

o Understand not-for-profit 
business model

o Take fiduciary responsibility 
seriously

o Crystal clear on club’s business 
model



Roles & Responsibilities
Area Board of Governors General Manager Executive Staff / Staff

Long-Term & 
Strategic Goals Leads process Provides input Provide input

Day-to-Day 
Operations No role CEO + COO Execute w/ GM’s direction

Budget + Capital 
Purchases Approves Recs to Budget Committee Make recommendations

Supply Purchases Approves budget, makes 
recs to GM

Manages all supply 
purchase requests Make recommendations

Policies (e.g., fees, 
personnel, etc.) Establishes, w/ GM’s input Provides input, adopts, 

and administers
May provide input; abide 

by policies



Roles & Responsibilities
Area Board of Governors General Manager Executive Staff / Staff

Staff Hiring, 
Performance, and 

Evaluation
GM only Oversees for all Staff Involved w/ direct reports

Membership Growth Develops strategy in 
collaboration w/ GM

Collaborates w/ Board to 
develop strategy and 

implements

Make recommendations 
and implement strategy

Culture + Values Co-creates w/ GM Co-creates w/ Board and 
oversees them Adhere to them

Employee 
Engagement + 

Morale
GM Only Oversees + manages for 

all Staff Provide feedback to GM

Board Engagement 
+ Morale Solely responsible Provides input, based on 

interactions No role



Empathy 
Scenarios

— SMALL GROUP DISCUSSION —



Individual 

Action Plans



Debrief
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Next Steps
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