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Purpose & Needs

Why I'm an HCB Leader - Why do I choose to lead within the Harvard Club of Boston community?
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Harvard Club of Boston Needs — What needs does the Club have? With which needs might I be able
to assist?
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Strengths, Preferences & Passions

My Strengths — What are the things that I excel at?

My Preferences & Passions — What types of activities and initiatives do I like to pursue? What is my

greatest passion, and /or what things am I extremely passionate about?
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Values & Vision

My Values - What are my core values? In other words, what ideals and principles are core to who I

am as a person and as a leader?

My Vision — What is my vision for the legacy I would like to leave on the Harvard Club of Boston?
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Vision to Action

My HCB Community Impact Vision - During my service on the board / employment at the

Club, how might I meaningfully impact the HCB community and advance its Covenants?

Mid-Term Goal #1 Mid-Term Goal #2 Mid-Term Goal #3

Actions for Goal #1 Actions for Goal #2 Actions for Goal #3
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